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Maximizing Efficiencies

The Parallel Processing Approach (PPA) successfully implements cost-effective high quality, rapid
execution of biometrics study tasks. We have tested, refined, and perfected this approach on
more than 300 projects. Utilizing PPA, each team initiates and processes its part of the project
as quickly as possible. The timelines and deliverables are managed by a dedicated Biometrics
Project Manager (BPM).

The BPM works with the department leads to ensure all the critical processes and procedures
for data management, statistics, and medical writing are conducted simultaneously so by the time
the final CRF is entered and validated, all the SAS programming and report and analysis formats
have been completed and approved. The clinical study report can then be rapidly generated soon
after database lock.

By implementing PPA, time can be afforded to extensive `end-to-end´ quality control procedures
where all data and results of the study are examined.

Parallel Processing Approach.
Premier Research’s Parallel Processing Approach™ provides inherent efficiencies
by leveraging the value of simultaneously performing data management, statistics,
and medical writing activities.

Case Study:
Meeting Aggressive Timelines

Premier Research has worked with a Top 5
Pharmaceutical Company over the past
four years on more than 15 studies.
The enrollment in the studies ranged from
200 subjects to more than 1,000 subjects.
Premier Research performed the data
management, biostatistics, and medical
writing services.

Employing the PPA, all databases were
locked within 20 working days of last
patient last visit with topline results
available to the sponsor within five days
of database lock and draft clinical study
report within 15 days from the final tables
listings, and figures. This allowed the
sponsor to meet internal performance
metrics and present invaluable data to
the patients and physicians using their
products.

FOCUS. EXPERTISE. QUALITY.

Premier Research
North America: 215.282.5500
Europe: +44 (0) 118 936 4000
info@premier-research.com

www.premier-research.com
Visit our website for our global locations.




