
Functional Models

� Outsourcing: Resource, based at a Premier
Research office or regionally, is assigned
to sponsor who provides work delegation,
project management, and Clinical Data
Management Systems (CDMS)

� Insourcing: Resource, based at sponsor
location, is assigned to sponsor who provides
work delegation, project management,
and CDMS

� Offshore Solution: Experienced English-
speaking professional based at a Premier Re-
search office in Eastern Europe, provides data
operations services, including data manage-
ment, database programming, lab data
loading, and clinical programming

� Hybrid Solution: A mix of multiple out-
sourcing models are utilized to execute
a clinical research function

� Consulting Projects: Requests that are not
met through core operating groups including
database hosting, site data entry, project
management consulting, data management
report development, remote medical coding,
database and CTMS administration, systems
validation, and more

Expertise: The People

� Broad talent pool available

� Subject Matter Experts (SMEs), available in
all functional areas, serve as project leaders

� Expertise using and administrating CDMS
including Oracle Clinical, Oracle Clinical RDC,
ClinTrial, Inform, and more

Benefits

� Strategic staffing and clinical management
oversight through internal infrastructure
support and expertise offers right balance
for sponsors seeking a proven business model
for the execution of clinical trial services

� Global reach and scalable resources
guarantee timely completion of global trials
allowing sponsors to focus on core product
development

� Complete or partial outsourcing of key
functional areas customized to the exact
needs of the sponsor and implemented
to ensure seamless integration with the
sponsor’s team

� Flexible solutions providing additional
resources when, and for as long as, needed
provides a cost efficient model to meet all
critical timelines

� Efficiencies gained through the use of the
same technologies and standard procedures

� Allows sponsors seeking to improve financial
statements in advance of an acquisition
or for sponsors in the midst of an acquisition
integration

� Affords sponsors interested in maintaining
a low overall head count while still requiring
clinical research services

Functional Sourcing.
The flexible, efficient, and cost effective model developed and implemented at
Premier Research allows sponsors to leverage our expertise within clinical research
and the international depth of our resource pool.

Case Study:
Dedicated Resource Outsourcing

As a preferred provider for a large pharma-
ceutical company, we provide a wide range
of data management services including
discrepancy management, EDC support,
database programming, and randomization
services, using the sponsor’s data manage-
ment system and processes through a
blended outsourcing strategy consisting
of both onshore and offshore personnel.

Premier Research has exclusively dedicated
more than 110 FTEs to support the
sponsor’s global studies. The teams
are trained in the sponsor’s SOPs and
have Premier Research line management
complemented by sponsor project
management. For each functional role,
a SME is assigned as the point of contact
for the sponsor. This model provides
the sponsor flexibility to reassign the
resources as needed to ensure they are
utilized effectively.
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